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Financial Proposal and Report

This report is automatically generated from the School Plan entered in the spring of 2018 and from the District Business
Administrator's data entry of the School LAND Trust expenditures in 2018-2019.

Planned Expenditures

Actual Expenditures

Actual Expenditures
(entered by the District

Description (entered by the entered by the 4
i | Schooh oot o

Carry-Over from 2017-2018 $7,205 N/A $9,974
Distribution for 2018-2019 $118,610 N/A $125,614
Total Available for Experpditure in 2018-2019 $125,815 N/A $135,588
Salaries and Employee éeneﬁts (100 and 200) $70,000 $65,802 $60,692
Employee Benefits (200i $0 $0 $5,110
Professional and Technical Services (300) $0 $0 $0
Repairs and Maintenange (400) $0 $0 $0
RETIRED. DO NOT USE (500) $0 $0 $0
Printing (550) $0 $0 $0
Transportation/Admissibn/Per Diem/Site Licenses (510, 530 and $0 $0 $0
580)

General Supplies (610) $0 $4,182 $4,182
Textbooks (641) $5,000 $4,667 $4,667
Textbooks (Online Currigulum or Subscriptions) (642) $0 $0 $0
Library Books (644) $0 $0 $0
Technology Related Harqware/Software (< $5,000 per item) (650) $0 $0 $54,478
Software (670) ' $40,000 $40,000 $0
Equipment (Computer kfardware, Instruments, Furniture) (730) $0 $0 $0
Technology Equipment > $5,000 (734) $10,000 $14,478 $0
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Total Expenditures $125,000 $129,129 $129,129
Remaining Funds (Carry-Over to 2019-2020) $815 N/A $6,459
Goal #1
Goal

Centennial Middle School's goal for English language arts, math, and science: To improve proficiency on end-of-level testing by
5% over the 2017-18 school year in both 7th and 8th grades as measured by the 2018-19 SAGE test.

Academic Areas
Reading
Mathematics
Writing

Science

Measurements

This is the measurement identified in the plan to determine if the goal was reached.

Progress on all goals will be measured using the 2018-19 SAGE test scores.

Please show the before and after measurements and how academic performance was improved,

Scores decreased in ELA, science, and math by 5, 4, and 14 points respectively due to repeated testing interruptions
and anomalies.

Action Plan Steps
This is the Action Plan Steps identified in the plan to reach the goal.

Students with need for tier Il and tier lll instruction based on SAGE scores, academic progress, grades, and teacher
recommendations will be placed in support classes for additional instruction and assessment. Academic support
aides will be used to support instruction for struggling students in these support classes, as well as in tier |
classrooms.

Please explain how the action plan was implemented to reach this goal.

36 tier |l support classes were offered in math, English, and science, and instructional aides assisted with instruction
in these classes as well as in tier Ill interventions and tier | classrooms throughout the school year.

Expenditures
Category Description Esticnggfed A&";fl Aatsueal
Salaries and We will hire four academic support aides to support students in tier | classrooms |  $50,000 | $50,000 As
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Employee Benefits and to provide additional assistance for struggling students in tier Il and Il support described
(100 and 200) classes.

Total: $50,000 | $50,000

Goal #2
Goal

Centennial Middle School's goal in English language arts, math, and science for ESL students: To improve proficiency on end-
of-level testing by 10% over the 2017-18 school year in both 7th and 8th grades as measured by the 2018-19 SAGE test.

Academic Areas
Reading
Mathematics
Writing
Science

Measurements
This is the measurement identified in the plan to determine if the goal was reached.

Progress on all goals will be measured using the 2018-19 SAGE test scores.

Please show the before and after measurements and how academic performance was improved.

RISE test scores for ESL students are not available at this time.

Action Plan Steps
This is the Action Plan Steps identified in the plan to reach the goal.

ESL classes will be|increased from four sections to six, providing service time for all but the highest performing ESL
students. ESL teachers will be increased from two to three. Three ESL aides will also be hired, one using ESL monies
and the other two|using Trust Lands monies. Each ESL aide will pick a core content area (e.g., math, English, or
science) and will attend those classes with their ESL students in order to provide in-class assistance, translation, and

progress monitoring.

Please explain how the action plan was implemented to reach this goal.

Six sections of ESL were taught, three teachers were assigned to work with ESL students, and three ESL aides were
hired to work 29 hours a week with ESL students, both in ESL pullout classes and in their gen ed core content math,

English, and scien(l:e classes.

lExpenditures . : . ' .
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Estimated | Actual Actual

ription
Category Descriptio Cost Cost Use
Salaries and Employee We will hire two ESL aides to attend ESL classes and math, English, and science |  $20,000 | $15,802 As
Benefits (100 and 200) classes with our ESL students in order to provide in-class assistance as needed. described.

Total: | $20,000 | $15,802

Goal #3
Goal

Centennial Middle School wants to continue to improve tier I instruction in the English department through the use of lit
circles. This approach to literacy allows students to choose among four different books they could read each term instead of
being given one book that all must read. This choice will allow students to find and read books that more closely align with their
independent reading level and that are more interesting to them. Books will be grouped thematically, and students will work in
their lit circle groups to read and discuss their individual books.

Academic Areas
e Reading
e Writing

Measurements

This is the measurement identified in the plan to determine if the goal was reached.

The increased engagement and reading/discussing of contemporary literature should lead to higher levels of
learning, which should be reflected in higher SAGE test scores in English language arts as measured on the 2018-19
SAGE test.

Please show the before and after measurements and how academic performance was improved.

End-of-level test scores dropped 4 points in ELA due to multiple testing anomalies and disruptions.

Action Plan Steps
This is the Action Plan Steps identified in the plan to reach the goal.

Teachers will suggest books they want the school to purchase that follow a quarterly theme. Books will range in
reading level from upper elementary to high school in order to ensure that all students can access literature at or
near their instructional reading level.

Please explain how the action plan was implemented to reach this goal.

Teachers put together a list of books for purchase that met the criteria outlined in this goal, and the books were
procured using Trust Lands monies.
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Expenditures
. Estimated Actual
Category Description Cost Cost Actual Use
Textbooks Bj oks will be purchased that align with quarterly themes chosen by the English $5,000 $4,667 As
(641) ; department. described.
Total: $5,000 $4,667
Goal #4
Goal

Centennial Middle School will continue and broaden its use of the Reading Plus program in all its English support classes and
throughout the school by purchasing a 3-year site license for this software.

Academic Areas
e Reading

Measurements

This is the measurement identified in the plan to determine if the goal was reached.

Centennial Middle School will improve ELA SAGE test scores in both grades by 5% over the 2017-18 SAGE scores as
measured on the Tﬂ 8-19 SAGE end-of-level test.

" Please show the before and after measurements and how academic performance was improved.

ELA test scores dropped by 4 points due to testing anomalies and disruptions.

Action Plan Steps
This is the Action Plan Steps identified in the plan to reach the goal.

A site license for the Reading Plus software will be purchased over the summer and be accessible to all students both
at school and at home. A benchmark assessment for all students will be administered on Reading Plus in the fall to
ensure proper placement of all students in both ELA tier 1 and support (tier I!) classes. The Reading Plus software will
then be used daily in all support classes to ensure growth and proficiency gains for struggling readers. Monthly

awards will be given to all students who 'level up' (gain a full grade level in their reading comprehension as measured
by the program).

Please explain how the action plan was implemented to reach this goal.

The Reading Plus site license was purchased and all elements of the action plan were implemented as outlined in the
2018-19 school plan.
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Expenditures
Category Description Estimated Cost Actual Cost Actual Use
Software (670) We will buy a 3-year site license for Reading Plus. $40,000 $40,000 As described.
Total: $40,000 $40,000
Goal #5
Goal

In order to promote increased student achievement school wide through the embedding of technology in instruction, especially
in the visual and performing arts, an iPad mobile lab will be purchased for the 2018-19 school year. Our visual and performing
arts teachers will be the primary users of the iPad lab. They will use the iPads to create animated videos, document artwork,

take photographs, and access the Internet for research purposes.

Academic Areas

Reading
Mathematics
Writing
Technology
Fine Arts

Measurements

This is the measurement identified in the plan to determine if the goal was reached.

One quarter of the middle school art standards measure presentation skills, and in the digital age, digital

presentations of artwork are ubiquitous. The iPads facilitate student improvement in digital art presentation abilities,
and gains on these standards will be measured using an art department common formative assessment. Twice a
quarter, students will be assessed on their use of digital media for presentation. A rubric devised by the art
department will gauge student growth, with the expectation that an average student would go from about 1.50n a

four-point scale to a 3 (or proficient).

Please show the before and after measurements and how academic performance was improved.

The iPad lab was purchased and used in student animation units. Common formative assessments were used to
measure improvement on the relevant visual arts standards with a majority of all students in art classes being able to
demonstrate proficiency on these standards at the end of the unit.

Action Plan Steps

This is the Action Plan Steps identified in the plan to reach the goal.

The lab will be purchased and stored in the school's library. The librarian will track its usage and take steps to ensure

that it is in classrooms on a daily basis.
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Please explain ho‘lr the action plan was implemented to reach this goal.

The lab was purchfsed, and the librarian checked it out to the visual arts department on a nearly every day basis.

Expenditures
Category Description Estimated Cost | Actual Cost Actual Use
Technology Equipment > $5,000 (734) One iPad lab with 40 iPads and a charging cart. $10,000 $14,478 | Asdescribed.

Total: $10,000 $14,478

Funding Changes (and Unplanned Expenditures)

The school plan defcribes how additional funds exceeding the estimated distribution would be spent. This is
the description.

Any increase in disbursed funds will be used to further implement goals 1 and 2 (instructional and ESL aides) so that there is
more assistance in tier I and tier II classrooms to ensure all students learn at high levels.

Description of howjany additional funds exceeding the estimated distribution were actually spent.

Additional monies were available because the actual disbursement amount of Trust Lands monies was about $7,000 above the
initial estimate. A portion of these monies were used to buy additional materials for our media center.

Unplanned Expenditures

Category Description Estimated Cost | Actual Cost Actual Use
General Supplies (610) $0 $4,182 Additional funds were used for media center materials.
Total: $0 $4,182
Publicity
The following itemg are the proposed methods of how the Plan would be publicized to the community:
e School assembly
o School newsletter
o School website
e School marquee

The school plan waT actually publicized to the community in the following way(s):

e School newsletter
e School website
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Summary Posting Date

1/7/20, 1:26 PM

A summary of this Final Report was provided to parents and posted on the school website on 2019-10-20

Council Plan Approvals

Number Approved

Number Not Approved

Number Absent

Vote Date

4

2018-03-19

Plan Amendments
Approved Amendment #1

Submitted By:

Submit Date:

Admin Reviewer:
Admin Review Date:
District Reviewer:
District Approval Date:

Board Approval Date:

Number Approved:
Number Not Approved:
Absent:

Vote Date:

Explanation for Amendment:

Kyle Bates
2018-11-13
Paula Plant
2018-11-16
Bonnie Tautkus
2018-12-11

2018-12-11

5
0
1

2018-11-12

Budgeting practices at the district level mandate that the money for the
Reading Plus site license be allocated over the 3-year term of the license
instead of all this year. Consequently, we will only need to pay for about
$13,333 of the $40,000 out of this year's Trust Lands monies. The SCC voted
to spend $7,000 of the excess funds on our school's media center, specifically
for additional books, Book Club rewards, STEM instructional games, and a
color printer and toner cartridges for students to use to print projects on.
These expenditures and the items purchased through them are meant to
support our faculty and students in the accomplishment of Goals 1 and 3,
namely improved literacy skills and end-of-level ELA test scores school wide

by the end of this school year.

No Comments at this time

BACK
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